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X

X

X SAN Lists for Pesticide Management, July 2017.

2. Audit (public)

2.1. Standards and Policies Used

The audit was conducted based on the following normative documents of the Sustainable Agriculture Network:

Certification Rules, July 2017.

Sustainable Agriculture Standard, July 2017 (version 1.2).

1.2. Conclusion of the audit team (public)

The audit team concluded that the farm Ariston Management Services- Southdown Estate Complies with Year 0 requirements - 

Level C with the current version of the normative documents of the Sustainable Agriculture Network. The certification decision is 

responsibility of the contracted certification body.

Score

Critical Criteria 100.00% 100.00%

1. Audit summary

1.1. Summary of scores (public)

Farm

Level C

Level B - -

Level A - -

Audit Result Certification Surveillance

Results

91.18% 87.88%
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Banana production                                                                       41.00 

Other use*                                                                     430.00 

(*) Change the type of land use if necessary

Other structures*                                                                             -   

sub total                                                                     562.00 

Total Scope                                                                  2,038.00 

sub total                                                                     710.00 

Other Areas

Other use*                                                                             -   

This audit covered the evaluation of the social and environmental performance of the farm(s) with respect to the applicable 

criteria of the SAN’s normative documents indicated in the previous sub-section. The areas and crops covered by the scope of 

the certification are shown below (please verify and confirm if the information in the application form under farm area is the 

same, if different indicate them):

Scope of property and land use (ha)

Environmental

Conservation Area                                                                     766.00 

                                                                            -   

sub total                                                                     766.00 

Certified Crops

Other Conservation Areas                                                                             -   

Other use*

Infrastructure                                                                       91.00 

2.2. Scope (public)

Macadamia 170.00

Tea 540.00
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2.4. Public Summary

The general description of the farm, audit (scope and audit team) as well as the non-compliances identified during this audit will 

be available to the public on the electronic portal of the contracted certification body.

2.3. Confidentiality Agreement (public)

The audit team that prepared this document is committed to confidentiality with the farm audited, the management and use of 

information of the properties acquired during the course of the audit. The certification body contracted keeps copies of the 

confidentiality declarations signed by the auditor team and staff.
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Criterion
Previous 

Audit

Current 

Audit

1.1 COMPLIES COMPLIES

1.2 COMPLIES COMPLIES

1.3 COMPLIES COMPLIES

1.4 COMPLIES

1.5 COMPLIES COMPLIES

All volumes of tea received at the factory are documented from the point of green leaf 

received to the point of dispatch. Delivery books indicating dates, table for withering, 

processing book and dispatch book with running invoice numbers based on packed KGs. 

Analysis book is also maintained for both certified and uncertified tea indicating grades of 

tea manufactured for specific dates for certified and uncertified tea. Movement monitoring 

of both categories of tea is also done on monthly basis to ensure no mixing certified and 

uncertified tea. 

A new wast management facility  has been established and an Environmental impact 

ssessment has been conducted and approved for disposal of waste. Approval done on 

06/02/2019

The farm management has developed and implemented procedures for selection and 

monitoring of service providers. Selection is done by estate manager based on the 

services required. Service providers listed are; Admore Muchochote, Pardon Chivhunze - 

all fuel wood felling companies and Tapaona Chamangwana providing construction 

services. The service providers have signed contracts and commitment letters to 

complying with social and environmental requirements of the standard. Continuous 

monitoring is done by evaluation the service providers using a checklists developed as 

per the RA standard requirements. Evaluations and trainings for Admore Muchochote 

and Pardon Chivhunze conducted on 11/04/2019, Construction service provider training 

and evaluation done on 01/05/2019. Payment records for Construction Company availed 

and payments are above the minimum wage.

The factory handles certified and uncertified tea, a products separation protocol for the 

factory has been documented to ensure that uncertified tea and certified does not mix. 

The entity records volumes on green leaf in the weighing sheet indicating the amount 

plucked from the field, the weight is confirmed at the factory and delivery note prepared 

indicating amount of tea delivered, processing log book is also documented for both 

certified and uncertified tea indicating the amount of tea processed for specific days and 

time of processing. In addition, Certified and uncertified tea record book is also prepared 

indicating different grades of processed tea. Movement monitoring of both categories of 

tea is also done on monthly basis to ensure no mixing certified and uncertified tea. 2 hour 

separation gap maintained during processing of both certified and uncertified tea. 

Uncertified record book is maintained to confirm the amount of uncertified tea processed 

and the grades got after processing. A tracking book is also maintained to indicate the 

amount of uncertified tea that came in for processing and uncertified tea that went out 

after processing. Southdown estate also process Macadamia nuts and Banana from its 

estates only no sourcing of macadamia or Banana is done from outside. Records of what 

has been picked are maintained for both crops.

Findings (public)

3.1. Farm

3. Description of Criteria

A farm baseline assessment was conducted. There is a farm map titled Southdown 

Estate Map with the following details; location of production plots for every type of crop 

grown, roads, factory, villages and other infrastructures and natural ecosystems. 

Information on each production plot; type of crop, Crop variety, area in ha, year of 

planting (crop age) and monthly and annual production level has also been provided. 

Total farm area is 2038ha, area under tea is 540ha, Macadamia nuts is 170ha, Banana is 

41ha conservation management is 766ha, infrastructure is 91ha and other areas is 

212ha. In addition, a farm boundary polygon has been developed and provided in line 

with the RA spatial data requirements.
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1.6 COMPLIES COMPLIES

2.1 COMPLIES COMPLIES

2.2 COMPLIES COMPLIES

2.3 COMPLIES COMPLIES

2.4 COMPLIES COMPLIES

2.12 COMPLIES
DOES NOT 

COMPLY

3.1 COMPLIES COMPLIES

3.2 COMPLIES COMPLIES

3.3 COMPLIES COMPLIES

3.4 COMPLIES COMPLIES

3.6 COMPLIES COMPLIES

3.7 COMPLIES COMPLIES

3.38 
DOES NOT 

COMPLY

DOES NOT 

COMPLY

The estate management has developed maps showing wildlife habitats in the area. Given 

areas have been identified in the field. Biodvesity conservation policy has been 

developed prohibiting hunting of wildlife. SAN Rodenticides procedures have been 

developed. Training programmes have been developed ensuring all workers and 

community at large are trained - 30-10-2017 on biodersity control. 

The farm management has maintained an approved budget for 2019/2020 that details 

budget of various activities including, training of workers, provision of PPE, repair and 

maintenance of infrastructure such as workers housing, farm management activities such 

as pruning and agrochemical application. There is also commitment letter signed by the 

chief executive officers on 02/04/2019, in addition 7 principle holders have been 

appointed and signed appointment letter who will be charged with responsibility of 

compliance of assigned principles of the standard. Internal inspection has also been 

conducted to check compliance of the farm with the requirements of the standard.

The farm was first certified in January 2016. There have been no destruction of natural 

ecosystems 5 years prior to or since certification. The estate has planted Eucalyptus and 

supplies firewood to the community on request so as to relieve the pressure the natural  

forests in the estate.

The protected areas  in the estate are as designated by local authorities. The entity has 

prepared a map of these areas which include, streams, ritual huts and grave sites . 

Routine checks are done to verify their status. Trainings are carried out to raise 

awareness on the importance of preserving these areas.

The estate management has developed maps showing wildlife habitats in the area. A 

biodiversity conservation policy has been developed prohibiting hunting of all wildlife. 

Training has been done to ensure that all workers and the members of the community  

are sensitized on the policies. Patrols and checks are done to verify the effectiveness of 

training on the prohibition of hunting.

The farm management has identified three invasive species namely, Lantana camara, 

Vernonanthura phosphorica and Pteridium equilinum. However, the procedure for 

disposal of the identified invasive species does not cover disposal of Pteridium equilinum.

Waste water from the processing facility is disposed in effluent ponds. No waste water is 

discharged into aquatic ecosystem. Test analysis is done for waste water to determine if 

there is any contamination in the nearby river. Analysis was done on 01/02/2019 by 

Environmental management Agency ref no: 190305-310

Untreated sewage policy effective date 10/05/2019. All sewer toilets and sewer pits are 

located 100 meters from water bodies. monthly checklists in place to monitor any 

contermination from blocked sewers. In addition annual tests of all farm water bodies to 

monitor any contermination is done last done on 27/05/2019.

There is an IPM plan updated on 23/04/2019 that is based on prevention and monitoring 

of pests. Pest management is done by prevention, design and plant selection, cultural 

practices, mechanical controls and chemical controls. Pest are managed using Biological 

controls, mechanical control such as manual weed control, removal of affected plants, 

pruning and minimal tillage, physical mechanism such as use of traps and non-restrictive 

low toxicity pesticides only used if their need is justified by scouting results.  Pest 

management flow chat has been documented giving chronology of activities to be done 

before using chemicals; pest monitoring is done once after every 2 weeks in winter and 

once per week in summer however the frequency increases based on scouting results. 

Priority is given to less toxic pesticides

All chemicals used in the estate are registered and approved under SAN. Chemicals 

include:  Glyposate, Lambda cyhalothrine, Alpha cypermethrin and Gamma cyhalothrin

There is a signed declaration letter dated 01/02/2018 indicating that southdown estate 

does not grow and does not intend to grow any GMO products.

There is a signed policy 26/03/2019 That prohibits use of human sewage in production or 

processing activities.

Waste segregation was not done at Factory village and Matamba village as per the 

documented waste management plan
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4.1 COMPLIES COMPLIES

4.2 COMPLIES COMPLIES

4.3 COMPLIES COMPLIES

4.4 COMPLIES COMPLIES

4.5 COMPLIES COMPLIES

4.6 COMPLIES COMPLIES

4.8 COMPLIES COMPLIES

4.9 COMPLIES COMPLIES

4.10 COMPLIES COMPLIES

4.11 COMPLIES COMPLIES

Overtime procedure ensuring workers work for up to 48 hours per week. 06:000 hours to 

5:00 hours with 30 minutes and 1 hour tea and lunch break respectively. Workers are 

paid 1.5 for normal work day and 2 time on a rest day(Sunday) of daily rate. Working  on 

public holiday will be paid at 2.5 daily rate.

The entity has documented a policy document and trained workers on the same to 

ensure they do not exceed 48 hrs per week; 8.5 hours a day Monday to Friday and 5.5 

hours on Saturday for workers at the estate and factories and 10 hours a day for security 

guards with 2 consecutive off days on the 6th and 7th day.

 A policy on forced labour has been developed ensuring that workers are not engaged in 

forced labour. Engagement is purely based on competence. Reference is made to the 

ILO Convention to prevent the use of forced labour. The law also prohibits used of prison 

labour, use of extortion, threats, monitory penalties. Workers' trainings are done to 

sensitize them on forced labour.

The entity has developed a policy on sexual harassment prohibiting sexual behaviour 

towards a fellow employee. Additionally , a sexual harassment grievance procedure has 

also been developed to ensure all cases are reported through a the gender committee, 

fellow worker, supervisor, workers' committee, management or suggestion box.  

Workers' trainings are done to sensitize them on fair treatment 

A policy on Discrimination is in place.  An additional policy  on employment detailing how 

workers are selected, this is primarily based on their competence has been developed. 

Workers have been trained on the same.

The worker have been made aware of their right to join a workers' union through training 

sections. There is a also a policy in place to further sensitize the workers. Only 40 

workers are members of the General Agriculture plantation workers union of Zimbabwe 

(GAPUW) this is due to the monthly deductions of membership fees.

Minimum wage is RTGs $ 145 per month effective 01/05/19. The previous minimum 

wage was 88 USD effective  01/07/18. All payments are made in cash. All benefits 

including overtime is paid at 1.5 the normal hourly rate on a normal work day and 2.5 

times the normal hourly rate on a public holiday as per the Zimbabwe labour law. 

Workers are entitled to 2.5 paid leave days per month.

Documented policy on child labour in place.  Training programmes targeting  out growers 

and workers and workers have been done to sensitize them about this matter.

All workers are paid all their benefits. Permanent and fixed term contract workers who 

are engaged for a period of 10 months are eligible for 2.5 days per month. There is 

system in place to ensure that the workers go on their leave days. Leave days are only 

paid in the event that a contract ends before the leave days are taken. Workers have 

sensitized on the issue through training.

The entity  has a documented grievance procedure with an accompanying disciplinary 

appeal form has been developed for the documentation of the reported grievances.  

Workers have been trained about their right to access a third party. 
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4.12 COMPLIES COMPLIES

4.13 COMPLIES COMPLIES

4.14 COMPLIES COMPLIES

4.15 COMPLIES COMPLIES

4.16 COMPLIES COMPLIES

4.17 COMPLIES COMPLIES

4.18 COMPLIES COMPLIES

4.19 COMPLIES COMPLIES

4.38 
DOES NOT 

COMPLY

DOES NOT 

COMPLY

4.42 COMPLIES
DOES NOT 

COMPLY

The drinking water test results presented from 5 samples namely Eastleigh village 

borehole,  Factory village borehole,  Daanyi spring borehole,  Burnihille village borehole 

and  Chimbunga village borehole showed a PH of 3.89, 5.18, 4.78, 5.31 and 5.19 

respectively which is below the required PH range of 6.5 -8.5 as per the SAN drinking 

water parameters. Presence of E-coli was detected in the sample collected from the 

Southdown Estate guesthouse.

CORRECTIVE ACTION,

Farm management has developed and implemented water treatment proposal. Drinking 

water is treated using disc filter, UV light, dosing pump and cleaning water reservoir 

tanks at least twice per annum. New drinking water test analysis conducted by 

Environmental Management Agency Ref 193312-316b on 26/06/2019 indicated that 

Daanyi spring borehole, Factory village borehole had a PH of 6.43 and 6.45 respectively. 

Drinking water test analysis conducted for Eastleigh village borehole, Burnihille village 

borehole and Chimbunga village borehole by Environmental Management Agency Ref 

193410-412 on 28/06/2019 indicated a PH of 7.18, 8.12 and 6.33 respectively. E-coli was 

not detected in all the sampled water. The sampled water PH is within the maximum 

allowable limit as per the Zimbabwe Standards SAZS  560:1997

The estate houses its workers in 9 villages comprising of 721 houses. The houses meet 

the criterion requirements. There are plans in place to ensure that all the houses are well 

maintained. There is register in place, it  includes workers and their dependents by 

gender. It is updated monthly.

There is an Occupational Health and Safety plan based on risk analysis identified by a 

professional who  has BSc. In Geography and Environmental studies and has been 

trained by National Social Security Authority on occupational safety and health 

management systems. Medical tests done for all workers. There are 22 first aiders that 

were trained by St Johns ambulance on 29/04-03/05/19. The employee  responsible for 

the implementation of the OHS plan has qualification on OHS and environmental 

management from the National Social Security Authority. An OHS training needs 

assessment was done and a training plan prepared and implemented.

All agrochemical handlers are provided with PPE free of charge. The PPE is specific to 

the MSDS and the risks the employees are exposed to.

All workers who apply pesticides were trained by an agronomist for Zimbabwe fertiliser 

company. The training content meets all criterion requirements. 

There are chemical handlers' bathing facilities, the PPE used is washed and stored in the 

estate.

A steam pipe was observed to be leaking at withering table 17 in the loading area. 

Further a fire extinguisher located next to the males’ changing room had not been 

serviced.

Other Audit Details

Legal Name Ariston Management Services- Southdown Estate 

Group Name N/A

City Chipinge State Manicaland 

Country Zimbabwe

Audit Physical Address Po Box 4 Chipinge 

Contact Name Esnath Chafewa

Legal Contact Name Paul Spear

Role Chief Executive Officer Phone 772129228

The organisation has a title deed to show their legitimate right to use the land they use 

for their operation. The farm was originally 2338ha however  300 ha been ceded to the 

community in 17/10/2002 hence the total area is now 2038 ha.  

There was no emergency shower at the chemical store.

There is a signed policy on pregnant mothers and nursing mothers and job reassignment 

does not lead to reduction in remuneration. The interviewed workers were aware of the 

policy and confirmed its implementation.  
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